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Producing a Statement of Key Choices – 
A guide for Neighbourhood Steering Groups 

The production of a Statement of Key Choices (also known as a vision) for your 
neighbourhood plan is considered an important part of the plan making process.  It 
should aim to sum up the main issues affecting your area, and identify the choices made 
in the plan that will shape your area in the next ten to twenty years. 

According to government guidance, a vision should “be informed by an analysis of the 
characteristics of the area and its constituent parts and the key issues and challenges 
facing them.” 

A good starting point for producing a Statement of Key Choices is by undertaking a 
SWOT analysis of your area.  This can also be used as a presentational item within your 
plan.  An example SWOT analysis is provided below: 

Strengths Weaknesses 
• Good community atmosphere 
• Good access to local centres 
• Attractive and accessible areas of 

countryside 
• Areas of high quality built environment 
• Good access to other major towns and 

cities 
• Leafy suburban appearance across 

many areas 
• … 

• Unaffordable for many to live in area 
• Congestion issues at peak times 
• Lack of local health services 
• Poor quality community facility 
• Overcrowded secondary school 
• Poor cycle links  
• Unattractive area at Middle Town 
• Poor linkages between Little Villages 

for pedestrians and cyclists 
• … 

Opportunities Threats 
• Provide new secondary school 
• Improve traffic management through 

Little Village 
• Improve access to nearby hospital 
• Improve provision of low-cost housing 
• Provide housing that is affordable for 

our local service providers 
• Improve Middle Town centre’ shopping 

and leisure opportunities 
• … 

• Development of open gap between 
Middle Town and Little Village 

• Family housing being converted into 
small flats 

• Too many commuters harm community 
feel 

• Development in back gardens 
• Losing more local health services 
• Losing more local retailers 
• … 

This approach should allow the identification of the key issues for people locally, but also 
to identify those things which are most important.  The opportunities will identify a list of 
things that local residents want to achieve, while the threats will identify the key 
pressures that the community want to tackle in the plan. Effectively the Statement of Key 
Issues should encapsulate what is locally distinctive and should endeavour to explain 
the approach taken within the plan to maintaining this, while steering the area towards 
continued prosperity.  This should effectively be the priorities for your area. 

A good Neighbourhood Plan will plan in some flexibility to its approach and this should 
be accounted for in the Statement of Key Choices.  This will help the plan through the 
adoption process, and will protect against unwanted development challenging it. 


