
 
Ascot, Sunninghill and Sunningdale Neighbourhood Plan Steering Group 

Meeting – 02 June 2011 @ Sunningdale Park 
 
Present:  
Charles Appleby and Margaret Morgan chairing, Barbara Hilton, Linda Yong, Peter Deason, 
Paul diluce Brown, Christine Gadd, Suzanne Parks, Michael Crowe, Christian Leigh, Phil 
Hylton, Peter Hitchen. 
 

 
1.  Minutes of Previous Meeting 
Agreed 
 
2.  Website Update – Phil  
Phil outlined 3 Options: 

a. Fully populate the current demo website on WordPress – this is free of charge, but 
lacked facilities e.g. ability to capture email addresses of people who wanted to 
register with the site;   

b. Wait for Jai Taylor to return on 20 June and then to discuss the website with him and 
exist without web hub at this time; or  

c. Populate the demo website either partially or fully to use as a temporary hub and 
building block for website, and speak to Jai Taylor to improve and see what can be 
provided. 

 
The consensus of the meeting was that we needed the website in place ASAP, and favoured 
Option c.  It was proposed that a small group look at the website content  - Paul, Peter and 
Phil volunteered to put the mechanism in place.   
 
Charles stressed the importance of having similar material for the website and in a PDF to 
hand out to people to publicise the process, briefly explaining what we are doing. 
 
Paul outlined some areas to include in the Content, including:   

- Mission statement 
- Objectives of the Plan 
- Slides – which Peter had already prepared 
- Breakdown of Topic Groups 
- History of how we got here 
- Relationship between Localism Bill, Neighbourhood Plan and Big Society 
- Names against faces – for transparency 
- To include a timeline, on the lines of: 

o Started Nov 2010 with Consultation Meeting in Ascot 
o Sept 2011 Consutation event 
o Planning process Oct 2011 to 2013 
o Aim for Referendum in 2013 to Adopt a new plan 

 
It was also stressed that the website and material all needed a very clear, simple and 
attractive message to the community that gave people a reason and encouragement to 
participate. 
 
Action: PMD, PDB and PDH to meet and put in place website structure and draft 
wording  
 

Online collaborative workspace – Phil  
Phil demonstrated 2 Options of facilities for use by the members of the Steering Group. 
 



Either: Yahoo Groups which provided features including: 
- Collaborative space 
- Store documents and versions 
- Can store pictures 
- Can do polls 
- Database 
- Calendar 
- Applications – Places Map – allows you to map locations in our local area 

 
Or – Communities of Practice for Public Service 

- Can post events 
- Can store documents 
- Less freedom than Yahoo, but bit simpler 
 

Consensus was that Yahoo was preferred because it looked less “government” or formal 
and because of the volunteers. Document security was discussed - suggested that 
documents held on Yahoo Groups are in pdf format.  Phil pointed out that the documents 
shouldn’t be able to be overwritten and changed, but he would look into this. 
 
It was pointed out that Yahoo Groups could also potentially be used to hold documents for 
viewing externally by members of the public.  
 
Paul added that as agreed he had spoken with Charters to see if they were able to provide 
the website, and they had said that unfortunately they did not have resources to do this and 
their own website is outsourced, but they would like to support the process.  Thanks to Paul 
for this.  
 
The Steering Group thanked Phil for his research and input on this. 
 
Action:  Phil to put in place Yahoo Groups now for all Steering Group Members to use 
and try out. 

 
 
 Engagement prior to September 2011 Event – Phil  
 
Phil outlined a simple way of capturing email addresses for those interested in volunteering:  
Phil would set up a dedicated Yahoo email address, and ask people to email the address 
with “YES” in the title plus their postcode. By saving all these emails in a contact list, this 
would provide a list of people to email about future activities and events. 
 
Charles said it was important to frame the question seeking involvement in a way that the 
same list can in future be used for other matters relating to the local community.  This would 
allow a more joined up approach with other community groups.   
 
Charles also highlighted the need for a clear and consistent strategy for once people contact 
the group – for example sending an acknowledgement and asking one further question 
about their involvement and something to hold their interest and attention until the 
September event. 

 
3. September 2011 Event – Phil 
There was a substantive discussion about ideas for the September Consultation event, with 
a lot of ideas discussed, including: 
 

- Agreed that the Steering Group needs to be inclusive and transparent 



- It is important to try to get some background about people in order to understand how 
their skills and experience might best be utilised 

- Agreed that some Steering Group roles should be filled now – but roles should still be 
available to people volunteering both before and following the September 
consultation when there could be reviewed.   

- Additional description is needed about each topic group and role (e.g. add housing) 
 
Michael suggested that we need to think about what are the objectives of the September 
event.  The ensuing discussion included the following ideas: 

- Volunteers to participate on topic groups 
- To collect feedback about defined issues or topics, or priorities – to be defined 
- To raise profile of the plan in the community, including residents and businesses 
- To collect contact details, particularly emails, of people so we can keep them 

informed of what is going on  
- To get positive Press coverage that will create greater awareness 
- Aim of at least 100 people at the launch event  

 
Lots of ideas were discussed about the structure of the event: 

- Barbara reported that as agreed she had approached David Jeffrey of Ascot 
Racecourse about the use of the Pavilion for the event, and he had replied that he 
would make this available at a discounted rate.  It was agreed that Barbara would 
ask for a quotation, but there was concern this could be £1,000 or more.   Action 
Barbara to look further at this following Royal Ascot. 

- Whereas previous ideas had been about a single one-off launch event, thinking now 
was around the idea of a primary launch event, followed potentially by a number of 
secondary events in different areas which used some of the same materials but at a 
smaller scale. 

- Suggestions of locations for main launch included: 
o Sunningdale Park; 
o Charters (mixed reviews of this – potentially free, could help engage the 

youth,  would grab parents, but concerns over parking and access);  
Action: Linda please to follow up this idea with Charters to see if a 
possible option 

- It was suggested that there could also be another few events in the same week as 
the main event to allow those without access to a car to visit in all local villages, 
some suggested locations included:  

o Taking over a closed down shop for a day or so and manning a temporary 
display – eg there is a closed-down shop next to the Ascot Grill 

o Outside Budgens in Ascot 
o Ascot Farmers Market 

- In terms of timing, the group liked the idea of a drop-in event say 3-8 pm and Paul 
suggested holding a debate at a specific time. Some others had concerns over the 
logistics of this and thought it could exclude some.  Suggestions also made to keep it 
simple.  No decision made. 

 
There was discussion about a number of preparatory activities including: 

- Linda said a RBWM leaflet Around the Royal Borough is being delivered shortly.  
Action Phil to ensure the website address goes into this leaflet. 

- Need someone to take photos of the event for the website – e.g. Peter suggested he 
could potentially help. 

- Need display boards 
- Need Maps of the area 
- Blank map for people to write on 
- Maps from Nov 2010 event to be on display 
- Need Photos of key topics 



- To invite the press 
- To get people along to the event, for example each of us to invite 10 people we know  
- To get an invite drafted e.g. for local businesses, e.g. half A4 sheet invitation, plus 

say 3 pages of attachments of background information and statement of objectives. 
 

Lots of ideas were discussed about the potential content of the event.  Ideas discussed 
included: 

- Need to frame areas / topics for discussion at the event (see Bray section 6) 
- For each of the 4 Topic Groups, to identify and present their issues.  Action Paul 

volunteered to prepare an example information board for the next meeting. 
- To Ask people how they want to be consulted 
- To carry out polls of what people think 
- List of questions – for people to give their feedback  

All were asked to consider more detail and to use the new Yahoo Groups to exchange ideas 
in advance of the next meeting. 

 
Other Issues arose for further consideration, including 

- How to reach out and communicate with people who are not on email 
- Invites – Paul to start invite list. Asked for invites for Nov 2010 event – Phil advised 

that data protection may limit his ability to send these out, but he can contact them. 
- Need to plan around engagement with people who may be interested but who are not 

able or willing to attend the launch event 
 
 CCB Berkshire Quotation - Phil 
Phil reported that he had received a quotation from CCB to help with the Consultation 
Process.  Some example prices were: 

- £4,500 to manage and plan for the September event 
- The prices are broken down and we could commission their help to advise on the 

content of the event only and utilise Council and community resources. 
- Members asked Suzanne if possible to provide a template for the event 

 
4.  Progress by Bray Neighbourhood Planning Group - Phil 
Phil reported on some progress by Bray Neighbourhood Planning Group: 

- They were contacting local web developers and were considering using the same 
WordPress website type 

- Using structures developed by Ascot Group 
- Each Bray Steering Group member was going out to 10 contacts to ask them to 

prioritise a pre-prepared list of the top 15 topics for consideration in the plan.    Ascot 
Steering Group members liked this idea. Action Phil to share Bray discussion 
piece and Liaise with Margaret to work up list for Ascot and the Sunnings. 

- It was suggested that the future of Heatherwood Hospital might be one of these items 
- It was suggested to use the new website to get comments on this list 
- Action required is to prepare the list of 15 or so issues for Ascot and Sunnings - 

Margaret kindly agreed to pull a draft list together for discussion at the next meeting 
on 30 June 2011. 

 
 Press Notice about the Neighbourhood Consultation Process - Phil 
Phil said that a Press Release had been drafted, but the feeling was this needs to be shorter 
and punchier still – action Phil to relook at to share with the Co-Chairs. 
 
5.  Next Meeting  

- Next Meeting – Thursday 30 June at 18:30 
 
 
End 


