Ascot, Sunninghill and Sunningdale Neighbourhood Plan Steering Group

Meeting – 22 September 2011 at Sunningdale Parish Council Office
Present: Charles Appleby and Margaret Morgan chairing, Barbara Hilton, Peter Deason, Linda Yong, Christine Gadd, Paul Diluce Brown, Christian Leigh.,
Apologies: Peter Hitchen, Sayanara Luxton, Christine Bateson, Anne Martin and Philip Hylton,  Suzanne Parkes, 
1. Minutes of Previous Meeting

The Minutes were agreed with the following change: Barbara Hilton should have been included under Apologies.
2. Consultation Event on 28 September 2011 

Agenda
The Chair thanked Peter for putting together the Agenda for this meeting
Letters and Emails to Businesses and Residents
These were due to have been sent out following the last meeting on 8 September.  However, it had seemed unclear whether all the letters had gone out, and it was also unclear if the emails had included the invitation letter.  As a result the following Plan B had been actioned on 19 September:

· Margaret had printed and resent 205 letters – the Group thanked Margaret for this
· On Monday 19th,  all Steering Group members had been asked to email the invitation letter to their own email contact list
It was agreed that Margaret would be reimbursed for the 205 stamps, envelopes and paper to resend the 205 invitation letters.

To remind Phil to produce a consolidated list of all those invited for use at the Reception Desk for the 28 Sept event -  action by Charles.
Progress Update

Thanks were conveyed to Philip Hylton  for a lot of the following 
· Getting display Boards ordered
· Display Boards – to be at RBMW offices on Tue 27th
· Phil is preparing Qnnaire booklets printing 400 stapled £40

· Slide-show ready

· Schedules for Attendees and volunteers

· Feedback Form

· Badges – from Phil
· Signage – being done by The Racecourse

· Briefing Notes – Peter to run through these

· Boxes for answer booklets

· Someone to take photos – Peter has arranged a contact to do this
· Press attending -  Action Christine to speak to Thelma.  Ascot News are scheduled to send a photographer

· We need to write our  intro for 28 Sept -  Action Charles & Margaret
· 15:30 and 17:45 Tea/coffee 
Adam Afryie

· Charles/Margaret to introduce him
· Object of event is to officially launch the Neighbourhood Planning Consultation, to be opened by Adam Afryie
· Expect Adam to wander around on his own
Press 

Christine reported

· Ascot News Wed 21 Sept - page 3 good article 

· Ascot Matters – on web now

· Sunningdale Villager – missed last week

· Radio Berkshire – Action Christine volunteered to have a go at getting a feature on the Radio

Event Roster

All volunteered for slots and roles on 28 September.  Action Peter to issue this to all.

It was felt that we needed additional volunteers for 28 September.  Ideas and actions as follows:

· Spike Humphrey  – Action Peter to email him
· Michael Crowe- Action Christine  

· Gary Collyer – Action Paul

· Sarah Lawson CMI – Action Paul

· Parish Councillors – Action Barbara and Christine
Briefs for all Display Boards 

Peter had developed separate briefings for:

· Intro

· 4 Topics

· Exit Boards
Peter was asked to email these to all Members – Action Peter

Reminder to Volunteers attending on 28 September  

· Not appropriate to give personal opinions in discussions on the day

· Yes, we Steering Group Members can fill in the Questionnaire ourselves and submit this

Summary of Objectives for 28 September Event 

The Steering Group discussed the following objectives for  the launch event

· Target 100 people attendng
· Secure volunteers on the day  – new people for SG and TG

· People to introduce them to Charles who would be manning the Exit Display Boards
· Local residents and businesses to provide feedback by completing the questionnaire booklets
· To generate post event PR – need good Press Release for papers, Parish Clerk to liaise with the Church, Sunningdale Parish Council Newsletter – we want to drip feed material.   Action Christine was asked to put together a Press Plan 
· Raise awareness among local residents and businesses of the Neighbourhood Planning and consultation process

· Building the local community

3. Final Push on Invitations for 28 September 2011 

To address concern that invitations and the message to the community about the 28 September event may not be clear, the following actions were agreed:

Banners – to order 2 more at cost of around £60

· Barbara had taken the initiative to put in place an 8 foot x 3 foot outdoor banner advertising the event which would be deployed on the railings outside Waitrose.    This had been proposed by Barbara, and agreed by Margaret.

· The banner was shown to the Group and all were impressed.  Thanks were conveyed to Barbara and Margaret for this initiative

· It was proposed and agreed to order a further 2 banners:

· Banner for Sunninghill – action Peter to deploy this

· Banner for Charters School – action Paul to sort this 

· It was agreed that the cost of all 3 banners would be paid out of the Steering Group funds.
Email – using Charters School Mailing List

· Paul had secured agreement from Charters School that they would use their mailing list of  2,000 people to send a short email invitation to the 28 September event.  It was agreed to proceed with this - Action Paul.
Reminder Emails to all our contacts
· All were requested to Email reminder to as many as possible on their email lists, on Monday 26th September – Action All
4. Plans Post 28 September Event 

Processing the Questionnaires
The Group discussed the following ideas about Processing feedback – who to do

· Maybe the Topic Groups could analyse their own findings

· Joiy to present credentials and be asked what she would be able to do to analyse the questionnaires  – Action Christine please to ask Joiy about this
· To ask Phil what he could do to analyse responses – Action Charles
· Potentially to develop a software tool to analyse the questionnaires
· To look into how to load the data from the booklets
Briefings for New Volunteers on 26th and 27th October

· We meet on 6th
· We invite ALL to these briefings

· 26th 11:00 Parish

· 27th 7:30  pm Sunningdale Park

· Peter had kindly drafted some slides.  Action Charles to comment on these 

5. AOB 

Questionnaires on Our Website

· The idea was discussed of  using eg Survey Monkey to make it easy to put questionnaires on the web,  and particularly for ease of analysing the results
· Ask Phil re setting our Qnnaire re Survey Monkey – Action Charles
Potential Separate Event at Charters School 
· Paul had been in contact with Steve Harvey.  Next step is to agree possible dates for an event at Charters.  Action to review at next meeting in the light of outcomes from 28 September event..
· Paul is keen for all students at Charters to receive an information sheet about Neighbourhood Planning.
Thanks to all involved with organising the 28 Sepbember Event

All – thanked Peter, Phil, Paul and Anne for all the hard work in preparing the display boards and organising the 28 September event

6. Next Meeting – Peter away 1-22 Oct
It was agreed to hold the next meeting on Thur 6 Oct 2011 at Sunningdale Parish Council at 18:30 – ask Anne to confirm the venue is available (note Peter is away 1-22 October).  Purpose of the meeting:
· To review 28 Sept launch event 
· Try to get new people from the 28 Sept event to attend this meeting

· To review roles on the Steering Group and Topic Groups

· To ask people to volunteer for activities 
· To review additional event at Charters School
End 

